How can your School System Support Ferst Foundation?
1. Provide Leadership for the Ferst Program in your community: 

· Serve as the local “Champion”:  In Grady County, the Board of Education is the Champion of the local Ferst Foundation CAT and signed the MOU with the Ferst Headquarters.
· Serve as the Fiscal Agent for the local CAT: In Franklin County, the Board of Education serves as the fiscal agent for the local Ferst Foundation CAT.

· Provide Staff for Early Childhood Initiatives: Morgan County created a part time Pre-K Coordinator position to facilitate a school readiness initiative for the county to ensure all children living in Morgan County will be ready to enter kindergarten and be successful.  The initiative brings together all of the individuals who should be involved in the preparation of children for school: children, parents, preschools, social service agencies, and the school system.  Through their joint efforts a variety of activities, events, and services will be organized to support families and children during their preschool years.

· Write a letter of endorsement.  The Superintendent of Morgan County wrote the attached letter which helped the CAT communicate the importance of the program to local citizens, businesses, organizations, & government (this may be used to request a proclamation from your County Commissioners and or City Council to further broaden your support base).

2. Contribute Financially to the Ferst Foundation Program in your community:
· Make a Donation!  In Henry County the Board of Education has donated $5,000 each year to the local Ferst Foundation CAT.
· Offer Payroll Deductions: In Habersham County, the Board of Education has offered a payroll deduction program for the local Ferst Foundation CAT.

· Utilize Ferst for your monthly newsletter: In Greene County, the School System used grant funds to utilize the monthly newsletter as a gateway of communication.  The school paid the local Ferst Foundation CAT $0.50/newsletter/month to be able to print their information on the back page of every newsletter mailed to families with young children in Greene County.

· Donate funds to support your 4-year old Pre-K Students: In South Fulton County, several schools utilize school funds to support the participation of their 4-year olds enrolled in their respective school based Pre-K Classes.

3. Encourage System-Wide Participation in the local Ferst Foundation Program:
· Assist in Evaluation Strategies: In Jasper County the school staff was allowed the use of school time to break out scores involving various early learning initiatives in the community in order to report that student participation in the Ferst Foundation produced more consistent high post-test scores overall than any other early learning program.
· Conduct System-Wide Fundraisers: In Henry County, each elementary school is encouraged to fundraise for one week to benefit the local Ferst Foundation CAT.  In Coweta County, this effort has been coined “make a change” week as students bring in spare change for a week and the proceeds benefit the local CAT.  As an additional fundraiser idea, children could become involved selling Ferst cookbooks or holiday cards with proceeds going to the local CAT.
· Get the kids and school clubs involved: Encourage student participation in the “League of Extraordinary Students” – an excellent vehicle to introduce the spirit of philanthropy at a young age.  Visit the FFCL website for details

· Invite PTO or PTA involvement:  They could serve on CAT (volunteers) and/or allow the local CAT to provide brief presentations during PTO/PTA meetings to register young children who may not already be enrolled.
· Encourage Ferst Ambassadors: Invite Administrators, Teachers, & Staff who belong or possibly serve on boards and/or attend state-wide conferences to become Ambassadors for Ferst Foundation to help get the word out and request state-wide endorsements from additional educational-related organizations. The more Ferst Foundation becomes known, the more likely we will receive state funding which will benefit everyone! 
