Morgan County Community Action Team
Ferst Foundation for Childhood Literacy

Annual Plan - 2007-08
Fundraising


Mission:  Generate funds to cover the cost of monthly book mailing and any other family 
literacy activities completed.


Four (4) major fundraising activities will be conducted:



1.  Ferst Fifty Campaign – individual donations of $300.00 and above




Babs Johnston



2.  Non-event – individual donations less than $300.00




Elizabeth Branch



3.  Ferst Partnership – business donations




Jamie Williams and Amy Knight



4.  Motown Madness Dance/Raffle/Silent Auction – community-wide event




Linda Sky and Cheryl Efird

See attached timeline for these activities (Appendix A)
Public Relations


Mission:  

· Promote specific events (fundraising, registration, etc.)

· Promote a general awareness in the community of the importance of improving literacy and the positive impact that preschool reading can have on families, schools, and employers, taxpayers and the community at large

· Encourage public participation in this program.


Areas of Activity – coordinated by Ralph Blanchard


1.  Special event articles (announcements) and letter-to-editor follow-ups

· Article by PR and/or event coordinator

· Follow-up by event coordinator

· Target: local newspapers

2.  General articles on the benefits of literacy to the community

· Written and placed by PR

· Target: local newspapers


3.  Public speakers at community events and meetings

· Given by PR or volunteer member from local CAT

· Generic presentation outline (see attached – Appendix B) created by PR with input from local CAT

· Target: civic and church groups, PTO, other non-profits, etc.


4.  Monthly newsletter – coordinated by Judson Knight

· Written by volunteers

· Coordinated with distribution of books from Ferst Foundation

· Information content coordinated with PR


Newsletter Themes
	Month (due date*)
	Theme
	Person Responsible

	August (due July 1)
	Back to School
	Wayne Myers

	September (due August 1)
	Library Signup Month
	Miriam Baker

	*October (due September 1)
	Fire Prevention 
	Judson Knight

	November (due October 1)
	Family
	Judson Knight

	December (due Nov 1)
	Safe Toy and Gift 
	Hannah Smith

	January (due Dec 1)
	Fitness
	

	February (due Jan 1)
	Car Seat Safety
	Hannah Smith

	March (due Feb 1)
	Immunization
	Wayne Myers/Health Department

	April (due March 1)
	Child Abuse Prevention
	Karen Robertson

	May (due April 1)
	Ideas for summer rdg
	

	June (due May 1)
	Adult Education
	Hannah Smith

	July (due June 1)
	
	



* this is the first one to be completed for this annual plan

5.  Public Service Announcements

· Written by PR

· Target:  local radio stations, public access TV

Registrations


Mission:  Register every child in Morgan County under the age of 5 to receive free 
monthly mailings from Ferst Foundation.


The following two activities will be used to register children:



1.  Collection boxes –boxes will be placed throughout the community for 



parents to complete applications and drop them in the box.  CAT members will 


be responsible for different boxes. 



Major collection points




DFCS -  Karen Robertson




WalMart – Miriam Baker




Ingles – Diane Veasley




Event box – Wayne Myers



Other collection points – see attached list – Appendix C


2.  Event Registration - coordinated by Tera Cochran and Sandy Overton

· Planned Event Schedule
	Month
	Event
	Person Responsible

	August 
	Back to School Rally
	Wayne Myers

	September
	Storytime – Ingles – Sept 1
	Tera Cochran and Sandy Overton

	October 
	HandsOn Georgia  - Oct 6

Lions Club Fair Oct 9-13

Trick or Treating – Downtown
	Wayne Myers

Tera Cochran and Sandy Overton

	November
	Cotton Gin Festival
	Babs Johnson and Cheryl Efird

	December
	Christmas Parade & /or Empty Stocking Fund
	

	January
	Storytime at Ingles or WalMartSto
	

	February
	Car Safety Checkpoint/Demo
	

	March
	Taste of Madison – March 13
	

	April
	Madison Feast
	

	May 
	Storytime at Ingles or WalMart
	

	June
	Madison Chamber Music Festival
	Donna and Ralph Blanchard

	July
	Independence Day Concert
	


· Home Football Games – Tera Cochran and Sandy Overton will coordinate with  High School Clubs to man table.
· Plant registrations – at lunchtime of local industries –

Appendix A -  Fund Raising Timeline
	2007
	End of summer
	Thank you gift to Ferst Fifty - Babs

	
	Late Sept/Early Oct
	Invitation to Ferst Fifty to Gala - Babs

	
	Late Oct/Early Nov
	Thank you Gala for Ferst Fifty

	
	1-Dec
	Mail letter (non-event invitation) to Friends of Ferst who have given less than $300 - Elizabeth & Linda

	
	End of December
	Mail last discount "perk" card to Ferst Fifty as thank you for 2007 - Babs

	2008
	First week Jan
	Letters to Corp sponsor & business donations for auctions - Linda

	
	First week Feb
	Mail tickets to Ferst Fifty to the dance - Babs

	
	End of Feb
	Motown Dance - Cheryl & Linda

	
	April
	Letter to Friends of Ferst who did not respond to Dec mailing - Elizabeth & Linda

	
	Summer
	Last "perk" to Ferst Fifty

	The Fund Raising Committee will ask the help of other friends/members when needed.

	Cheryl & Linda
	
	

	Motown Madness
	End of Feb/first of March
	The Dance - 2008

	2007
	Sept 17, 10:30 am
	Set date of dance and have first organizational meeting

	
	Oct-07
	Ask Whidby's for Motown raffle donation, raffle can begin at Gala

	
	Oct/Nov/Dec
	Assign tasks

	
	
	     Assign Tasks: *order posters & tickets

	
	
	                             *food donations

	
	
	                             *decorations

	
	                                
	                             *secure DJ

	
	Dec
	                              *auctions item letters (or something in lieu of auction, Gail Goldsmith has an idea) - Linda will want help asking businesses in person for items, particularly in Eatonton Rd area.

	
	
	                              *corp sponsor letters - Linda

	
	
	

	2008
	Jan
	mail corp sponsor letters

	
	
	begin asking businesses for auction donations (need to be ready by Feb 22 [depending on date of dance])

	
	
	

	
	Jan/Feb
	Meetings held on a need-to-connect basis

	
	March
	Thank you notes to all businesses/people involved


Appendix B -Basic Presentation Outline

1. Personal introduction
· How am I involved with the program and why is it important to me? (Personal testimonial.)
2. What do I want to share with you today?
· Is pre-school reading important?

· What is the FF of Morgan County and how does it address this need? (what is our Program.)

· How do we do what we do? (Organization and Leadership.)

· How are we doing? (Results)

· Do challenges remain? 

· What can you do to help?

3. Is pre-school reading important? 

· Common sense says “yes” 

· Learning to read well is a key to learning other things

· Time spent with children doing “fun things” strengthens families

· Children learn what is important by watching what their parents (and siblings) do

· But the exact reasons why reading to children results in “good things” are not well understood (that doesn’t mean we don’t think it works)

· Evidence of “good things:” 

· 1995  University of Kansas study (reinforced by more recent studies) found that the more words a parent speaks to their child… 

· the larger the child vocabulary by age three (by as much as double)

· vocabulary correlated to IQ scores; children with the smallest vocabulary were as much as 38 points (32%) below the average IQ for the entire group

· the % of “positive” spoken words (such as reading a fun book or making up happy or funny stories from pictures in a book) vs. “negative” spoken words (“stop that you little…”) also correlated to larger vocab and higher IQ

· higher IQ and larger vocab correlated to academic success once the child started school

· the study concluded that while family wealth (poverty vs. affluence) was a factor, child-rearing style matters more. Responsibility rests squarely on the family environment
· Evidence of  “bad things:” 

· Prison construction: many states can now predict how many prison beds they will need in 15 years simply by looking at the % of children who are poor readers in grade school

· In Georgia, current (2006) daily cost is approximately $50 per prisoner or about $18,250 a year. 10,000 new prisoners cost $18.5M per year.

·  A child who is reading at or above grade level in grades 3-4-5 is much less likely to ever go to jail

· There are many more facts and studies that I could cite but I think it is safe to conclude that pre-school reading is very important

4. How does the FF of Morgan County promote pre-school reading?

· The Program

· Free! (Paid for entirely by donations)

· Available to any child living in Morgan County who is under the age of 5 years. No pre-school child is excluded from this program for any reason.

· Each registered child receives a new, age-appropriate book every month.

· Parents receive a newsletter that has a book guide (how to read this book to your child), an activity page (fun things to do using this book) plus other community information that parents might not know (immunizations, children’s concerts, local Library events, etc.)

· A Library Card to help introduce the child to the Morgan County Library.

· Final book when the child “graduates”: Look Out Kindergarten: Here I Come!
5. How do we do it?
· The Organization State-wide

· The Ferst Foundation – headed by Robin Ferst, whose mission is to extend this program to every County in Georgia.

· The Organization locally – a non-profit organization is affiliated with The Ferst Foundation but is dedicated specifically to Morgan County
· Local Leadership: all volunteer 

· Morgan County Community Action Team (CAT) headed by Dr. Wayne Myers, who for the past 99 years has been the Principle of the Morgan County Elementary School. CAT members are your friends and neighbors who donate their time, expertise and energy to this program. 

· Current CAT Members: Miriam Baker, Elizabeth Branch, Tera Cochran, Paulette Cook, Cheryl Efird, Melody Green, Babs Johnston, Amy Knight, Judson Knight, Heather Landmesser, Sandy Overton, Karen Robertson, Linda Sky, Hannah Smith, Diane Veasley, Jamie Williams.

· Financial Advisor: Robert Trulock of Morgan Stanley

· Advantages of this kind of structure

· Local knowledge of our community and our children (Dr. Myers is the key)

· All-volunteer organization (highest level of dedication to our children)

· All funds raised in Morgan County are spent on the Morgan County program (complete financial accountability)

· Extremely low cost (between $30,000 and $40,000 per year for the entire County) 

6. How are we doing in Morgan County?
· Steady progress since the program was launched in year 2000

· 75% + of all eligible children enrolled (approximately 850 of 1100 eligible children in any given month)

· Kindergarten Test Scores (Dynamic Indicators of Basic Early Literacy Skills – DIBELS) which measures a child’s readiness for school show that in year 2001 45% “passed” the test but in recent years nearly 80% “passed”

· Financial support: greatly improved in the past two years

· Donor programs headed by Babs Johnston

· Ferst 50 Donor Groups for both individuals and businesses ($1000 per year commitment)

· Reserve Fund managed by Robert Trulock

· Financial transparency (all donors can review budgets and annual financial statements)

· Morgan County serves a model as this program is spread to other Counties in Georgia by The Ferst Foundation

7. Do challenges remain?
· YES! This program has done well; unfortunately, however, there is no guarantee of continued success

· This is a program that has no ending

· Children leave the program each month as they reach five years of age

· New children are born each month and (somehow) have to be added to the program. Otherwise they are left out and our enrollment declines

· Test score improvements are not permanent; they could easily fall if incoming students are not prepared

· This means that the budget has to be funded each year and volunteers (the CAT) kept motivated

· Some turnover of volunteers is normal and they have to be replaced

· There is competition between non-profits in Morgan County for a limited supply of money and volunteers

· There is no pediatrician or children’s hospital in Morgan County where we can concentrate our registration efforts

· Identifying and registering new children has proven difficult, especially in the 0 – 2 age group

· Only 25% of the population is concentrated in Madison; 75% is spread throughout rural areas of Morgan County and are harder to reach

· The pressures on our children continue to grow;

· The No Child Left Behind movement is raising standards and expectations

· Colleges and Universities are more competitive

· Employers are more demanding as the economy becomes global

· Morgan County must respond by reaching all eligible children with the best possible program

8. What can you do to help?
· You can help the CAT promote awareness throughout our County that pre-school reading is important. Children need to learn how to read and to develop a positive attitude toward “book learning” long before they start school. This is a family and community responsibility, not just a school responsibility.

· You can thank the CAT members and volunteers who keep this program going. Thank them loudly and often. MAKE A FUSS! They deserve it. They do important work and are true community leaders who often go unrecognized. .

· You can help us enroll 100% of all eligible children. First, make sure your children or grandchildren, nieces and nephews and other family members are enrolled. Then, make sure your neighbors are enrolled and their neighbors as well. Make sure your church helps newborns get registered. When you meet newcomers to the County, tell them about the program. Tell everybody. Help us reach 100% enrollment.

· Tell family and friends in other Counties about this program. We want to help expand the program to every County in Georgia (it is currently in 40+ Counties. But there are over 100 Counties with no program.) Anyone can call Shauna von Hanstein at The Ferst Foundation to inquire about starting a program in those areas.

· Volunteer your time;

· Read to your kids or grandkids every day. SET AN EXAMPLE.

· Turn off the TV when your children are around. Talk with them and read with them.

· Make sure programs for pre-schoolers at your church or at other community and service organizations where you are involved are “book friendly.” SET AN EXAMPLE.

· Make sure our political leaders at all levels know that literacy is a priority for you and that you vote. Democracy works when we all get involved!

· Join our CAT. We always need more people who bring not only fresh energy but also new ideas. Contact Dr. Myers.

· (Last but not least) Make a Donation;

· We are not in financial crisis but our budget must be replenished every year. This means raising between $30,000 and $50,000 every 12 months.

· Consider joining the Ferst 50 as either an individual or a business. A $1000 per commitment buys 28 Morgan County children books for an entire year. $3000 buys books for every child in the County for a full month.

· Consider donating $35 to support a single child for a year.

· Ask your employer if they will “match” your donation. Many do and this doubles your impact at no added cost to you.

· Remember, all monies donated by County residents are used to benefit Morgan County children, none of our money is used for salaries or staffing expenses and all financial transactions that use donated funds are transparent to donors.

· Contact Babs Johnston to discuss how you can make a donation.

9. In conclusion…
· I have greatly appreciated the opportunity to talk with you about the FF of Morgan County. I hope you better understand this important program. Remember;

· Pre-school reading is extremely important to the life-long success of each child

· The FF of Morgan County has a great program and has achieved some significant, measurable results

· The cost of this program is low when compared with what it returns to the community

· Challenges will always remain because the need will never go away.

· You can help, by spreading the word, volunteering some time and making a donation every year. We cannot succeed without community support.

10. Questions & Answers
Appendix C -Registration Stand Locations

Madison Primary Care

1075 S. Main Street

706-342-3103

Madison Family Medicine

1010 Barclay Drive

706-342-1555
Dentist’s (and Ortho) Offices:

Dr. Michael Montgomery

1040 Barclay Drive
706-342-1242

Dr. Adrian Woodruff

480 Hancock Street

706-342-2155

Had forms there in small magazine rack- disappeared??

Drs. Charles Scherer, III & Dena Paulk Scherer

2151 Eatonton Highway

706-752-1910

Madison Oconee Orthodontics

153 W Washington Street

706-342-7330

Have Registration forms & sample books 

Dr. HM Bush

1690 Eatonton Road

706-342-7272

Laundromats:

Wash Rock

Monticello Road

Have registrations in magazine rack- I think registration stand would be great here. I could check weekly or I could ask owner to pull the forms for us.
Ervin’s 

Located in Madison (in Family Dollar shopping center)

Located in Rutledge (near Wing Shack)

Not sure about this one- not a lot of room but I’m sure they see a lot of children come through.

Consignments/Thrift Shops:

The Caring Place

Joseph’s Coat

1600 Athens Highway

706-3420444

Apparel Exchange

1402 Eatonton Road

706-342-8007

Barber Shops & Hair Salons:

Bulldog Barber Shop

161 S Main Street

706-342-2260

Jazzy Cuts

374 W Washington Street

706-342-0088

Adrienne On Main

110 E Main Street Rutledge

706-557-0033

Hairmastery

1532 Eatonton Road

706-342-1368

Helen’s Beauty Shop

137 Old Post Road

706-342-2451

Hope Baldwin Salon

222 W Washington Street

706-343-0024

John Jordyn Studio Salon

1350 Lions Club Road

706-752-1980

Mae’s Beauty Shoppe

159 S Main Street

706-342-0945

Magic Mirror

556 East Avenue

706-342-1760

Nutren’I’Tee

1350 Lions Club Road

706-343-1383

Park’s Beauty Shop

977 Wellington Street

706-342-0884

Passagio Hair Salon

148 Atlanta Highway, Rutledge

706-557-0064

Has registration forms with no rack
Patricia’s Modern Beauty Shop

118 W Jefferson Street

706-342-0731

Petals Salon

203 W Jefferson Street

706-342-0702

Studio Main

259 N Main Street

706-342-1156

Trushades of Essences

696 North Avenue

706-342-4100

Banks:

Bank of Madison (2 locations)

139 W Jefferson Street

Eatonton Road

706-342-1953

Has registration forms. Stands would be great if we could display them.

Regions Bank

1460 Eatonton Road

706-342-402

Suntrust

286 Hancock Street

706-342-1331

United Bank

256 N Main Street

706-342-7211
Stores:

Fred’s

Eatonton Road
Dollar World

1502 Eatonton Road

706-343-1858

Dollar General

1521 Eatonton Road

706-342-2485

Family Dollar Store

1167 Eatonton Road

706-342-2290
Dog Ear Books

142 Academy Street

706-342-3460

Cover to Cover Books

1968 Athens Hwy

706-343-0089
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