



	Ferst Foundation for Childhood Literacy

Memorandum of Understanding


This Memorandum of Understanding (MOU) is entered into between the Ferst Foundation for Childhood Literacy (herein FFCL) and Sample County Community Action Team to govern the participation, and related collaboration of the Ferst Foundation for Childhood Literacy Program. 
Objective:
The overall objective of the partnership between FFCL and Sample County Community Action Team is to formulate the Ferst Foundation Sample County Community Action Team which will serve to assist the early educational development of children in the Sample County community by providing the Ferst Foundation for Childhood Literacy Program to all of the children in this community under the age of five.
Composition of the Sample County FFCL CAT:
The Ferst Foundation Sample County Community Action Team consists of representatives from the FFCL and Sample County Community Action Team including the following core members:

· Shauna von Hanstein, Executive Director of Ferst Foundation for Childhood Literacy

· Tera Cochran, CAT Coordinator of Ferst Foundation for Childhood Literacy
· Sandy Bridges-Overton, Administrative Assistant of Ferst Foundation for Childhood Literacy
Ferst Foundation for Childhood Literacy Program: 
The Program name is the Ferst Foundation for Childhood Literacy (FFCL), which is comprised of the following two literacy initiatives: Leap Into Books (newsletter) and the books from Dolly Parton’s Imagination Library.  
1. FFCL Definition:

· Every child under the age of 5 residing in the community defined as Sample County is eligible to participate in FFCL regardless of race, religion, income, or gender.

· If a child moves out of this community but relocates within the state of Georgia, he/she will remain in the FFCL database; if the child moves into another participating community, that FFCL CAT will adopt him/her; if the child remains in GA but the child’s new community does not yet have a FFCL CAT, he/she will remain with this community CAT until a FFCL CAT is formed with the new community at which time the child will be classed to the new community.  

· If the child moves out of the state of Georgia, he/she will be removed from the mailing list for FFCL.

· Children may be registered for FFCL from the time that they are born until they are 4 ½ years old.

· Registered children receive one free, age appropriate, hardback book each month.  

· Regardless of age, the first book every registered child receives is The Little Engine That Could and the final book that the child receives after turning 5 is Miss Bindergarten Gets Ready for Kindergarten or Look Out Kindergarten Here I Come!
· Every registered child will receive a coupon for The Little Engine That Could Bookends (once a local sponsor is identified), Parent’s Guide information, “Ferst” Library Card, and additional FFCL Program literacy support items.
· The monthly mailing is addressed to the child in care of the parent/guardian and is sent via US Mail.
2. FFCL Management Guidelines:

The Ferst Foundation for Childhood Literacy assumes the following responsibilities:

· Maintain relationship with Dollywood Foundation to provide the books from Dolly Parton’s Imagination Library
· Provide registration forms, fundraising brochure artwork, Parent’s Guide information, “Ferst” Library Cards, and monthly newsletters

· Database management

· Place book orders

· Organize monthly book mailing

· FFCL will invoice (must be a 501© 3 organization handling its own annual tax returns) the Sample County CAT on a monthly basis for the number of children registered in the database. The 501©3 organization will provide routine reports (quarterly) that includes total money raised specifically for FFCL during the reporting period, summary of special events held since last report and amount of cash on hand held on behalf of FFCL. The 501©3 will provide a listing of donors over $500 for website recognition. The 501©3 will send thank you letters to all donors for the donor’s tax purpose. Or FFCL will serve as the fiscal agent for the Sample County Community Action Team. The Sample County CAT will provide reports (provided by FFCL) for every special event so proper accounting procedures can be maintained as stipulated by GAP. Please circle whether we will invoice your CAT or serve as your fiscal agent.

· Provide the local CAT Leader access to portions of the database information including the number of children enrolled in the program.
· Arrange communications between CATs and/or an annual summit for all FFCL CAT members throughout the state of Georgia

Sample County Community Action Team assumes the following responsibilities:

· Use Ferst Foundation for Childhood Literacy for the name of the Program.
· Use the Ferst Foundation for Childhood Literacy name and logo in any and all written and verbal references to the Program, including but not limited to, brochures, fact sheets, advertising, book labels, leaflets, annual reports, prospectuses, and any and all forms of public communication about the Program.
· Only make reference to the Leap Into Books literacy initiative and Dolly Parton’s Imagination Library as authorized by FFCL.
· Will submit an annual plan to FFCL. FFCL will provide template.

· If a community creates a 501©3, the Ferst name can not be used in their organization name. However, the organization should use the Ferst Foundation for Childhood Literacy name in their mission statement and/or organization literature as the program they are bringing to their community.
· Can not obtain a checking account for the purpose of depositing donations received for the program if FFCL serves as the fiscal agent.
· Raise the money necessary to pay for the cost of the program on behalf of the children registered in FFCL database for Sample County until their graduation at age 5 (The current fees are $36.00/year/child for the books, $17.00 per bookends; note, however that any United States Postal Service classification and/or rate increases for our book delivery will be immediately added to the program cost accordingly.)
· Will provide a copy of their 501©3 letter if the CAT is being invoiced monthly.

· Any check requests must be submitted by the CAT treasurer or by one of the authorized CAT members listed on this MOU.
· Change Service Requested tagline is $0.50 per notification if your CAT opts for this service from the Postal Service.
· Register children by using the registration forms provided by FFCL. Registration forms are to be submitted to FFCL for data entry or the CAT may register children on-line at www.ferstfoundation.org.
· Submit literacy related community information and/or CAT announcements to be printed in monthly newsletters to sandy@ferstfoundation.org by the first of each month.

· If local sponsor for the bookends is identified, Store and Dispense the Bookends to families presenting the FFCL Bookend Coupon.

· Organize an agreement with the Sample County Postmaster(s) for returned mailings so that the local CAT members may research the new addresses.
· Utilize the CAT Web Site to update address information and send changes to sandy@ferstfoundation.org so that the database may be updated or the child removed from the mailing list.  Resend or arrange for books to be picked up for children when corrected addresses are obtained.

· Maintain database information confidentiality (this database information may only be used for FFCL purposes – no information may be shared or sold to other individuals or groups).

· If the Sample County Community Action Team is unable to fulfill the obligations set forth in this MOU, then they will help FFCL develop a new Community Action Team for their community.

· The CAT agrees to indemnify, defend, and hold Ferst Foundation for Childhood Literacy, its officers, agents, employees, and members (collectively “Indemnities”) harmless from and against any and all liability or expense (including reasonable attorneys’ fees) in connection with any claim by a third party arising directly or indirectly from any act, activity, or omission of the Affiliate Organization relating to this MOU. If the Foundation receives notice of such claim, it shall promptly so notify the CAT and permit the CAT to conduct the defense (including any settlement discussions) with counsel of the CAT’s own choice. The Ferst Foundation shall cooperate in such defense, provided all costs incurred by the Ferst Foundation in providing such cooperation shall be paid or reimbursed by the CAT. The obligation of this stipulation shall survive the termination hereof.

3. FFCL Options:
· Sample County Community Action Team (or CAT champion) is granted name and logo overlay opportunities on the registration forms and newsletters.
· The Leap Into Books growth charts, magnets, book marks, plush frogs, and the visibility campaign postcards & posters are available at cost.
· The Dolly Parton’s Imagination Library media items are available at cost.
Implementation of MOU:
The Sample County Community Action Team agrees to use the Ferst Foundation for Childhood Literacy as the sole provider of a book distribution program as described in the Program Definition included above.  The Sample County Community Action Team shall serve as a working group and includes staff members from FFCL Headquarters.  

Amendments:
This MOU may be modified or amended by written agreement between the Executive Director of the Ferst Foundation for Childhood Literacy and the Sample County Community Action Team.  If the FFCL Program cost changes (other than a postal rate increase), a 60-day written notice to this modification will be provided to Sample County Community Action Team prior to any invoice increases.
Termination:
FFCL Staff shall have the right to terminate this MOU upon 60 days written notice to the other party.  The Sample County Community Action Team shall have the right to terminate this MOU upon 60 days written notice to the other party.
This MOU shall become effective immediately and renew annually unless terminated pursuant to the conditions outlined in the Termination section.

As the designated representative of the Ferst Foundation for Childhood Literacy, the undersigned agrees to abide by and uphold the conditions set forth in this MOU.
Executed this _____ day of __________, 2009.


_________________________________
Shauna von Hanstein 
Ferst Foundation for Childhood Literacy
As the designated representative of Sample County Community Action Team, the undersigned agrees to abide by and uphold the conditions set forth in this MOU.
Executed this ____ day of ___________, 2009.


_______________________________
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