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$50,000.00

Scholarship fund

$10,000.00

TOTAL INCOME

$60,000.00

EXPENSES

Expand Library hours of operation - 

Sunday and Monday

Library Resources and Usage Objective 

$5,500.00

Enhance reading resource- accelerated 

reading books, read along book and 

cassette tapes & more easer reader books 

and audiobooks

Library Resources and Usage Objective 

$10,000.00

Storyteller program - including professional 

storyteller

Library Resources and Usage Objective 

$2,400.00

Transportation - fund drivers for summer 

Storytime

Library Resources and Usage Objective 

$500.00

Roughly $60 - 83 per day for three drivers.

Enhance Summer Time reading

Library Resources and Usage Objective 

$1,500.00

Enhancements to the library

Library Resources and Usage Objective 

$7,100.00

see appendix C for improvement details

Additional library computer for child 

resources

Library Resources and Usage Objective 

$1,000.00

Small Libraries in school classrooms

Countywide Reading Resources Objective 

$4,000.00

Imagination Express bookselves for 

additional children

Countywide Reading Resources Objective 

$1,950.00

For the additional 272 children in the county

Imagination Express

Countywide Reading Resources Objective 

$5,000.00

County portion of maintenance and costs for 

Imagination Express

Develop a small library in the technical 

school. 

Countywide Reading Resources Objective 

$1,000.00

Conduct 6 parent workshops

Parent/Family Reading and Involvement 

Objective 

$1,800.00

6 @ $300 a piece - materials, refreshments 

and possible trainer fees

Tupperware Parties

Parent/Family Reading and Involvement 

Objective 

$375.00

To conduct 5 @ $75 per party

Visibility Postcard

Community Awarness and Involvement Objective

$1,720.00

Sent to the 3,789 Hancock County households

Registration postcard for Imagination 

Express

Community Awarness and Involvement Objective

$1,960.00

Sent to the 3,789 Hancock County 

households; includes an incentive to come to 

library to get the bookshelves

Public relations and Marketing

Community Awarness and Involvement Objective

$4,195.00

Remaining funds for possible public relations 

and/or fairs & expos,. Including ferst books 

newsletter

Annual Scholarship

Scholarship Objective

$10,000.00

TOTAL EXPENSES

$60,000.00

NET ASSETS

$0.00

Georgia Rural Library Initiative – Hancock County

Partnership Plan and Agreement – Final  - September 30, 2004
Current Situation

In the rural county of Hancock County, located 100 east of Atlanta, nearly 30% of the population is illiterate.  Over 61% of low-income families in the county do not have a single good book for their children to read.  Even though the state has experienced rapid population and economic growth throughout the past two decades – Hancock’s total population of $10,076 has only increased by 6% with limited to no economic development.   583 of the citizens are age 5 and under.  The county’s per capita income is $16,787 (more than 40% less than the state average), and the unemployment rate of 11.9% is nearly triple the state average.   The county has little to no major employers – the county’s key employers are the State Correctional Institute, Saint-Gobain Desjonqueres Perfume Bottling Company, the Board of Education and Board of Commissioners. 

Even though research clearly reveals a major benefit of early childhood reading, most parents in the county are not involved at an early (including right after birth) in reading to/with their children.  As this problem persists educational institutions, including the public libraries and schools, are experiencing decreased funding from the state, county and City of Sparta.  This funding is especially hard to obtain for programs serving children younger than five.  Additionally, the general community is either not aware of the issue or it is not a major priority for them.  Additionally, there are limited government, especially local funding, for this issue.  However with these challenges the population is not transient and the community has a strong sense of family and a lot of pride in all of their children.  Currently there are five organizations with limited funds that are working to overcome these challenges in enhancing overall illiteracy through improving early childhood reading. 

The Hancock County Public Library consists of a single branch that is centrally located in the county seat, Sparta.   Even though the library is well liked and well attended, it must be closed two days a week because of lack of funds.  Additionally, there are no funds for summer reading programs, storytellers, and sufficient early childhood reading resources (including a good accelerated reading program).  An initial investment of $25,000 could make a major impact, including opening the library throughout the week.  Additionally, with only one branch in a geographically disperse county, it is challenging for low-income residents with a lack of adequate transportation to access the library’s resources.

The Hancock County School System serves 1,659 children between the ages of 5 and 18.  The county spends roughly $4,809 per student on public education (below the state average of $5,285).  The school system’s leadership is committed to early childhood reading, including the new Superintendent. Additionally, the school system has a well-established pre-k program that regularly has an ‘audience’ of parents involved in their child’s learning.  This audience provided an excellent environment to conduct good learning opportunities related to early childhood reading.   The larger elementary school has an adequate library; however, the smaller elementary school needs more library resources.  The key challenge is getting the children and their parents involved in reading and learning before they enter the school system.  Additionally, with decreasing funds, the school system is limited in its efforts to promote early childhood reading and summer programs. Also, the system lacks after school enrichment and summer programs. 

Ferst Foundation For Childhood Literacy (Ferst) is a Morgan County nonprofit started in 1999 that enables local communities to prepare all Georgia preschool children for reading success by providing appropriate books and parental support.   They provide an appropriate book delivered to the home from birth to age five.  Each successive book is at a slightly higher literacy level. Each child enrolled at birth that continues in the program through age 5 will receive a personal library of 60 books plus a special bookcase. Ferst started in Hancock County in September 2002, and now currently serves 308 children (52% of children under age five).   Ferst is able to provide these age-appropriate books very efficiently at a low cost (only $30 per child per year).   Ferst has a successful Community Action Team in Hancock County that represents and oversees its efforts in the County.  To further enhance the effectiveness of their work in addressing literacy, Ferst needs greater penetration in the County and access to programs, workshops and community marketing that inspire and motivate parents and the community to be involved earlier and more thoroughly in reading to children.  

Hancock County also has strong HeadStart and Family Connections organizations run by committed and dedicated staff with strong community partnerships.   Both organizations conduct regular meetings and workshops with the key parents that need to be more involved in early childhood reading.  Additional, the key goals of both the organizations support and are complementary to this initiative.  However, both organizations lack the funds to maintain enough staff.  

All of these agencies have a successful past in collaborating with other each other and other non-profits, corporations and public agencies in addressing illiteracy.   Since there is limited funding and little or no programs to support/enhance childhood reading/education for children 0-3, all of these agencies desire to collaboratively enhance early childhood reading in Hancock County to improve the overall literacy rate in developing a more skilled workforce.  Their desired initial priorities including expanding community awareness on the issue, enhancing the hours of operation and early childhood reading resources at the library, increasing penetration of the Imagination Library, conducting workshops to enhance parental involvement, exploring the development of the Imagination Express (bookmobile), and better coordination between the school and library related to reading programs.  An anonymous funder from The Community Foundation for Greater Atlanta has agreed to provide the initial $50,000 seed money to develop and implement this initiative, along with matching funds declining annually for subsequent years for a potential total of $245,000 over the next ten years (see appendix B).  This total amount includes a $10,000 annual scholarship.  Additionally, prominent landowner in the County is interested in the initiative and willing to provide access to key individuals and to explore generating matching funds.

Partnership Plan

Purpose - Mission

The primary purpose of the partnership is to coordinate existing public and private resources and explore additional resources to enhance early childhood reading in Hancock County to improve childhood literacy.  

Who is served

The Partnership will primarily serve children from birth to age five.   Some of the programs and services will assist and/or involve children through third grade.

Vision for 2009 – Become the Early Reading Capital

· All children in Hancock are prepared to read and learn by kindergarten and 90% of all 3rd graders are reading at grade level. 

· All families have access to appropriate reading material for their children - including enhanced reading resources and facilities, and available hours of operations at the Hancock County Public Library.

· Parents and community members, including school-aged children, are more involved in the reading to children at an early age. 

· The community, including the local government, is involved in obtaining and growing the resources necessary to sustain the initiative well into the future. 

Desired Partnership Outcomes 

Short-Term Outcomes

· Increased number of parents regularly reading with their children (80% of the 308 children served by Ferst Foundation, thus 246 children in 2004).

· Number of parents and caregivers attending workshops (6 workshops in the first year – 10 parents per workshop).

· Increased distribution of Imagination Library in Hancock County to an additional 100 of the available children under age 5 by 12/31/05 (308 distribution in 2004).

· Enhanced hours of operation for the Hancock County library to be open limited hours on Sunday (expand from 5 days per week to 7 days per week).  

· Enhanced early childhood reading resources in Hancock County Library (per appendix C).

· Enhanced local ownership.

· Increase the amount of locally acquired partnership funds (initial goal of $25,000 in year two). 

· More exposure in the county about the need for early childhood reading- get more people in the community, including County Commission and Mayor. 

· Increased circulation of children’s reading materials at the public library  (current 2004 figures: TBD).  

· Increased number of children attending StoryTime and Summer Reading Program (on average 170 – 200 per month in 2004). 

· Improved collaboration between school and library, related to reading. 

Long-term Outcomes

· 90% of Hancock County children ready at grade level by 3rd grade. 

· Increased high school graduation rate (currently 67.8% in 2003).

· Improved student/ teacher ratio (via teachers from scholarship fund).

Programs and Services

To achieve its mission and vision, the partnership will provide programs and services in four basic categories:

· Enhance age appropriate reading resources and facilities at the Hancock County Public Library.

· Enhance age appropriate reading resources outside of the Hancock County Public Library.

· Provide programs and services that motivate parents and caregivers to read early to their children.

· Provide programs and services that encourage parents and caregivers to better utilize the library and other reading resources.

Governance

The Initiative will be governed and managed by the Hancock County ‘Community Action Team’.  The current members of this Community Action Team include: A’Keti Avila, Project Manager Tri-County Health; Regina Butts, Head Start; Tatnall M. Butts, Family Connection; Tera Cochran, Ferst Foundation for Childhood Literacy; Shauna von Hanstein, Ferst Foundation for Childhood Literacy; Karen Meeks, Hancock County Public Library; Herbert Monroe, Board of Education; Jim Thomas, Adult Education Instructor; Loretta Trawick, Hancock County Schools Family Services Coordinator; Vernell Smith, Kid’s Academy Learning Center; Ralph W. Warren, Board of Education; and Azzalee Williams-Askew, Hancock County Schools Pre-K Coordinator.  The roles of this Community Action Team for the Initiative include:

· Long-term planning and policy development

· Budgeting and financial oversight

· Resource development

· Program planning and oversight

· Hiring, firing and managing any paid staff

· Maintaining community relations and the community image

A quorum of five Community Action Team members is required to develop the budget, develop long-term plans and policies, and make operational decisions.  The Community Action Team will also be responsible for recruiting any additional members to the CAT and removing members via a quorum of five Community Action Team members.  

Revenue and Expenses

The Community Action Team will develop an annual budget, based on the calendar year, agreed to by all partners that will control all expenditures of initiative income.  Ferst Foundation will serve as the fiduciary agent responsible for retaining all funds contributed by The Community Foundation for Greater Atlanta and any funds collectively raised by the initiative.  Ferst Foundation will not be the fiduciary agent for portions of restricted funds from the partners that are used to accomplish the Initiative Purpose (i.e. School System Title 1 funding), nor for funds to be used in the “Teach in Hancock County Fellowship” – scholarship program.

An anonymous donor of The Community Foundation has requested that a portion of his donor advised fund at The Community Foundation be used for the “Teach in Hancock County Fellowship,” and that any funds not awarded from a $10,000 total for the scholarship in one year will rollover to the following year.    Ferst Foundation will distribute the necessary initiative income needed to operate the initiative, according to the approved budget.   Any additional expenses in excess of $500 not already allocated in the budget will require a majority vote of the Community Action Team.    In the role of fiduciary partner, Ferst Foundation will also be responsible for maintaining legally compliant financial books and financial audits.

Initial disbursements of funds from The Community Foundation for Greater Atlanta will be in two equal installments – ½ in January 2005 and ½ on 6/30/05, subject to approval of the Foundation’s Board of Directors.   Subsequent annual funding, if approved, will be distributed in one lump sum in January.  The Initiative will be required to submit a report of all initiative expenditures of Community Foundation funding, and a report card including accomplishments completed, goals for the next six months, and program evaluation and outcomes measurement statistics by June 1st and December 1st of 2005, and on December 1st of all subsequent years of funding.   The initiative will also be required to maintain all receipts for expenditures of Community Foundation funding for any required audits.  The approved Annual Budget for 2005 is attached.  All budgets are based on a calendar year. 

Program Evaluation and Outcomes Measurement

The Community Action Team will develop and periodically analyze performance measurement outcomes to evaluate the overall effectiveness of the Initiative.   The Initial key performance metrics are included above.

Partnership Plan

Library Resources and Usage Objective for 2007:  Enhance early childhood reading resources and expand library operation hours to increase library usage by all citizens, especially children aged 0-5 and their families. 

Annual Goals for 2005:  1. Expand days of operation of the library to seven days.  2. Enhance early childhood reading resources.  2. Increase Story Time frequency to include at least twice per month in the summer. 

Possible Strategies

· Improve children’s reading materials and facilities at the Hancock County Library. 

· Update and increase the collection of materials, especially books, in the children’s area, including an increased capacity in Accelerated reading.

· Begin a collection of Read-Along Books and Cassettes to encourage parents to read with their children at an early age. 

· Enhance the facilities to be more child-friendly. 

· Purchase more educational software. 

· Hire additional staff and explore use of volunteers to expand the library’s hours of operation, initially opened for limited hours on Sunday (expand from 5 to 7 days of operation per week). 

· Expand Story Time, initially by conducting twice per month during the summer. 

· Increase usage of the library

· Conduct a survey of library patrons to better clarify their needs related to the library.  Incorporate the survey into the annual regional system survey. 

· Offer incentives for attending the library and reading early.

· Work with the school system to pay for transporting children to the library in the summer for at least the summer Story Time program (2 visits per month for three months).   This would require 3 drivers for a total investment of roughly  $360 - $500.  

· Explore funding for HeadStart transportation to take children to the library regularly in the summer.  Also, explore working with churches for them to transport children to the library. 

· Coordinate accelerated reading at the library with HeadStart.

Key Annual Next Steps 

· Develop plan of action to implement expansion of the library to 7 days a week starting in January 2005 – responsible person: Karen Meeks. 

· Develop a 2005 schedule for library enhancement expenditures, broken down into monthly expenditures – responsible person: Karen Meeks.

· Develop a transportation plan of action to the library for at least the the summer Story Time program, including creating the child registration and parental approval process - responsible person: Loretta Trawick. 

Countywide Reading Resources Objective for 2007:  Provide easier access to all citizens of Hancock County to age appropriate reading material through the Imagination Library, a mobile Imagination Express, small libraries in school classrooms,  and resources in rural ‘community centers’. 

Annual Goals for 2005:  1. Increase Ferst Foundation registration in the Imagination Library by an additional 100 children by 12/31/05.  2. Develop small libraries, integrated with the education reform Book-of-the-Month, in all 1-3 grade classrooms.   

Possible Strategies

· Expand the distribution of the Imagination Library to all children in the county.

· Conduct a post card registration campaign.

· Work with Department of Public Health to increase registration, especially work with the Healthy Start Nurse that meets with prenatal parents. 

· Begin operation of the Imagination Express bookmobile at the end of the first year or in the second year. 

· Develop small libraries in each classroom for grades 1-3.

· Coordinate with the education reform model (American’s choice) in the schools to purchase more approved book-of-the-month books in ensuring an adequate number in all 1-3-grade classrooms, the school libraries and the public library.

· Explore state and federal funding for these books.

· Enhance the library media center in Southwest Elementary due to no state funding for the school and inadequate library circulation resources. .    

· Put donated books in rural stores, community centers and churches to increase access to resources for everyone, especially those in very rural parts of the county.  Also develop a small library within the Technical School.

· Consider extending Ferst Foundation past 5 years old.

Key Annual Next Steps 

· Develop a plan to start the classroom small library program in the beginning of the 2005 school year  – responsible persons:  Loretta Trawick and Regina Butts.

· Begin the Imagination Express in summer of 2005 – responsible persons:  Shauna von Hanstein and Robin Howser. 

· Explore funding for increased registration of 100 new children for the Imagination Library – responsible persons: TBD.

Parent/Family Reading and Involvement Objective for 2007:  90% of Hancock County families read to their children more often from birth to age five.

Annual Goal for 2005:  Conduct six community workshops and/or grassroots ‘Tupperware Reading parties to increase parental involvement to reading early to their children, especially those parents that are not currently involved in their children’s education. 

Possible Strategies

· Conduct 6 workshops and outreach so that parents understand the importance of reading to young children and are prepared to read to their children at (consider providing refreshments at workshops).

· Work with existing learning opportunities for parents including PTA meetings, Head Start and the School System’s Pre-K program.  

· At these workshops discuss the initiative and importance of early childhood reading, and find out from the parents the challenges and barriers of early childhood reading.

· Institute the parent workshop “Tupperware Party” program to increase grass roots participation and involvement.   Current Imagination Library parents will be trained to conduct house parties in which they provide reading presentation to friends and peers. The goal is to engage parents not actively involved in their children’s education. 

· Create videos of the workshops and distribute throughout the community to increase parental involvement  (use videos created in Morgan County). 

· Conduct community reading fairs and clubs, including book fairs that jointly engage both parents and children (consider offering meals).  

· Utilize Ferst Foundation monthly mailings to include library announcements and other additional educational material.

· Provide incentives for parents/families to utilize existing reading resources, especially the public library (i.e. exchange The Ferst library card for a permanent library card, and bookends for Ferst Foundation participants to pick up at the Library.)

· Develop an evaluation program to validate the success of more parents/families reading to the children at an earlier age. 

Key Annual Next Steps

· Develop a schedule and plan of action by the end of year for conducting the parent workshops in 2005 – responsible person: Regina Butts. 

Scholarship Objective for 2007: Increase the number of Hancock County residents that become teachers in the Hancock County school system through the development of an annual $10,000 ‘Teach in Hancock County Fellowship’. 

Annual Goal for 2005:  Develop the scholarship plan and process for selection of recipients and disbursements of scholarship Funds; and pursue applicants for the 2005 Award by spring 2005.

Possible Strategies:

· Hancock County Public School System to develop a scholarship plan and disbursements process, including:

· The total annual $10,000 scholarship can be awarded to one recipient, or divided among multiple recipients.

· If no individual meets the selection criteria that year’s annual award will be rolled over for award in a future year. 

· Hancock County Public School System to agree on a fair and legal selection criteria and process  - considering:  

· Requiring the recipient to sign a letter of intent agreeing to teach at a Hancock County Public School or any other rural Georgia county. 

· Selection based on economic need; however, no age restrictions

· The recipient to be either a Hancock County high school student or Hancock County resident with a strong desire to obtain a teaching degree. 

· Develop a method for the scholarship donor to meet the scholarship recipient (i.e. lunch, etc.). 

Key Annual Next Steps

· Revise the model and process used in Morgan County to apply in Hancock County by the next CAT meeting  (Robin Howser to send Morgan County process and templates to the CAT ASAP) - responsible person:  A’Keti Avila. 

· Award initial scholarship funds in spring 2005 to be used for the fall 2005 college year – responsible person:  CAT Team and Hancock County School System.   - 

Community Awareness and Involvement Objective for 2007: Through formal promotion and grass roots efforts more of the county, especially key political, business leaders and church leadership, are informed, supportive and appropriately involved in improving early childhood reading. 

Annual Goal for 2005:  Conduct grass roots community events and formal promotion to increase overall awareness throughout the county on the library enhancements and Imagination Library.  

Possible Strategies

· Conduct two Post Card campaigns to all residents – one to increase awareness in early reading to/with children, and one to increase Ferst registrations for the Imagination library. 

· Educate/market the community before the end of the current school year on enhancements and expanded hours of the library. 

· Conduct formal public relations campaigns, including use of the local paper and local public access TV station.  

· Feature the schools book of the month, StoryTime and Summer programs in the local paper – coordinate with Ferst Foundation and Public Housing newsletters.

· Partner with the local paper for local print ads.

· Conduct interviews with Shaun von Hanstein and Robin Howser about the Imagination Library, and Karen Meeks about library enhancements and expanded hours on the local public access TV station. 

· Educate County Commissioners and City Government on the importance of the issue by making it an economic development issue – improved early childhood reading leads to a better educated workforce which leads to economic development opportunities.

· Conduct grass roots marketing, including yard signs and flyers at grocery stores and churches. 

· Consider development of a campaign to make Hancock County the ‘Child’s Reading Capital’ with the highest percentage of children reading.  

· Work with churches, especially Sparta Baptist and Sparta Methodist, to conduct local ‘fish frys’ and dinners that promote early childhood reading, register parents for Ferst Foundation and solicit individual donations.  

· Develop a coalition of the limited businesses to support the initiative. 

· Conduct a post card campaign to all families suggesting they contact local officials about supporting this initiative and the library. 

· Develop a volunteer program, including volunteer recognition, to involve more community members in reading to children and implementation of priorities.  Begin by engaging seniors and retired persons; including Retired Educators Association (consider as Leaders for ‘Tupperware’ Readings Parties.

Key Annual Next Steps 

· Develop and begin the post card campaigns  - responsible person: Shauna von Hanstein. 

· Develop a public relations/marketing plan by the end of the year – responsible person: Regina Butts and A’Keti Avila.  

Fundraising and Finance Objective for 2007: Obtain matching funding needed, including local individual, corporate and church donations, and foundation support to annually maintain a budget of at least $50,000 for initiative sustainability.

Annual Goal for 2005:  Obtain at least $25,000 in matching funding or revenue for 2006. 

Possible Strategies

· Utilize most funds in /2005 from The Community Foundation for Greater Atlanta for library enhancements, developing small classroom libraries, and increasing community awareness. 

· Second year funding priority is to further enhance library facilities, expand parent workshops and Imagination Express program. 

· Develop funding for additional registration for Ferst Foundation Imagination Library  (a priority for obtaining funds). Funding obtained for the Imagination Library can be used for matching Community Foundation funds in years two and forward.   

· Leverage funding from outside the County to increase City funding then County government support and funding. 

· Explore State funding – initially approach State Representative: Johnny Grants.

· Look for Title One funding for the initiative.

· Partner with the Rural Economic Development Council at UGA to leverage use of federal rural funds. 

· Explore funding from key local large landowners.

· Look for funding for rural outreach to develop small libraries in rural parts of the county. 

Key Annual Next Steps

· Start at the next CAT meeting to create a plan of action for developing local matching funds and funding (initial priority is funding for increased distribution of the Imagination Library) – responsible person:  Regina Butts.

· Approach School Superintendent, Dr. Reynolds, about use of Title One funds for the initiative – responsible persons: Regina Butts, Loretta Trawick.

Initial Priorities for IMplementation

· Enhance community awareness throughout the entire community, through marketing, promotion and public relations about the library enhancements and programs, library increased days of operation, and the Imagination Library.  

· Increase use of the library – by expanding library hours of operation to seven days. 

· Enhance early childhood resources at the public library.

· Increase StoryTime to twice per month in the summer.  

· Develop small libraries in all 1 – 3 grade classrooms that are coordinated with the Book of the Month program.  

· Transport children to the library in the summer at least for StoryTime twice per month.

· Increase Ferst Foundation registration by 100 for at total of 408 children by 12/31/05.  

· Increase parental involvement, especially those that are not currently involved.  

· Start the Imagination Express bookmobile to getting books to the children in rural parts of the county. 

· Enhance cooperation between library and elementary school in early childhood reading – better transition when children enter school.

Next Steps

· Recruit additional community members to the CAT Team including Brenda Warner and a teacher. 

· Recruit additional CAT members to develop and implement needed annual plans of action. 

· The Community Foundation for Greater Atlanta, upon receipt of the final Partnership Plan and Agreement, will disperse initial funds ($25,000) in January 2005. 

· Community Action Team monthly meetings to review and coordinate implementation starting.

· Initiative meeting in late May 2005 to review implementation progress and outcome metrics, and develop goals for the remaining year.

· Annual Initiative meeting in late November 2005 to review annual goals and outcome metrics, and establish annual plans of action for 2006.

· 
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Funding from an Anonymous Donor of The Community Foundation for Greater Atlanta

Program Year

1

2

3

4

5

6

7

8

9

10

Total Funds

Funding for Early Childhood 

Reading Coalition*

$50,000

$25,000

$20,000

$15,000

$10,000

$5,000

$5,000

$5,000

$5,000

$5,000

$145,000

Fund for Scholarship

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$100,000

Total Annual Funds**

$60,000

$35,000

$30,000

$25,000

$20,000

$15,000

$15,000

$15,000

$15,000

$15,000

$245,000

* funding for years 2-7 are matching funds 

requiring a local match

*subject to available funds within the Kendall Family Fund


Appendix C:  Library Expenses - $27,500 BUDGET

1. Open Library Sunday and Monday  $5,500.00
2. Accelerated Reader Books - $3,500.00
3. Professional Storyteller (12 months) - $2,400.00 

4. Read along Book and Cassette Tapes - $2,000.00 

5. Increase number of easy reader books and audiobooks - $4,500.00
6. Storage for Read along Book and Cassette Tapes. Includes Heavy duty hang-up bags, divider tabs and racks  - $600.00
7. Educational Software for children’s computers - $500.00
8. Wireless Computer Connection - $400.00  

9. Power Strips to handle the extra computers - $25.00
10. Headphones for the children’s educational computers - $60.00
11. Mousepads with colorful cartoon characters - $60.00
12. Tables and Chairs for the extra Computers for Educational Software - $600.00
13. Additional shelving and book supports including freight - $1,500.00
14. Laminated U.S./World Maps, wall hangings and globe - $185.00 

15. Vacation Reading Programs & Reader’s Only Party - $1,500.00
16. Floor cushions and bean bag chairs - $800.00

17. Library Book baskets and storage rack -  $70.00 

18. Bookmarks at checkout or for handouts at preschool story time - $100.00
19. Decorator Poster Paper for bulletin boards - $400.00 

21. Plastic book bags for children to carry their books home  - $300.00

22.
Additional computer for the library – $1,000

23. Conduct StoryTime twice per month during the summer months - $1,500.  
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				APPENDIX A: Hancock County - Annual Budget for 2004-2005

				Budget Item		Strategic Priority/Program		2004 Amount		Comments

				INCOME

				The Community Foundation Private Donor				$50,000.00						·         Provide programs and services that motivate parents and caregivers to read early to their children.

				Scholarship fund				$10,000.00						o        Prepare for Success Workshop

														o        Community Outreach, including video training.

														·         Provide programs and services that encourage parents and caregivers to better utilize the library and other reading resources.

				TOTAL INCOME				$60,000.00						·         Enhance age appropriate reading resources and facilities at the Morgan County Public Library.

				EXPENSES										Enhance age appropriate reading resources outside of the Morgan County Public Library.

				Expand Library hours of operation - Sunday and Monday		Library Resources and Usage Objective		$5,500.00

				Enhance reading resource- accelerated reading books, read along book and cassette tapes & more easer reader books and audiobooks		Library Resources and Usage Objective		$10,000.00

				Storyteller program - including professional storyteller		Library Resources and Usage Objective		$2,400.00

				Transportation - fund drivers for summer Storytime		Library Resources and Usage Objective		$500.00		Roughly $60 - 83 per day for three drivers.

				Enhance Summer Time reading		Library Resources and Usage Objective		$1,500.00

				Enhancements to the library		Library Resources and Usage Objective		$7,100.00		see appendix C for improvement details

				Additional library computer for child resources		Library Resources and Usage Objective		$1,000.00

				Small Libraries in school classrooms		Countywide Reading Resources Objective		$4,000.00

				Imagination Express bookselves for additional children		Countywide Reading Resources Objective		$1,950.00		For the additional 272 children in the county

				Imagination Express		Countywide Reading Resources Objective		$5,000.00		County portion of maintenance and costs for Imagination Express

				Develop a small library in the technical school.		Countywide Reading Resources Objective		$1,000.00

				Conduct 6 parent workshops		Parent/Family Reading and Involvement Objective		$1,800.00		6 @ $300 a piece - materials, refreshments and possible trainer fees

				Tupperware Parties		Parent/Family Reading and Involvement Objective		$375.00		To conduct 5 @ $75 per party

				Visibility Postcard		Community Awarness and Involvement Objective		$1,720.00		Sent to the 3,789 Hancock County households

				Registration postcard for Imagination Express		Community Awarness and Involvement Objective		$1,960.00		Sent to the 3,789 Hancock County households; includes an incentive to come to library to get the bookshelves

				Public relations and Marketing		Community Awarness and Involvement Objective		$4,195.00		Remaining funds for possible public relations and/or fairs & expos,. Including ferst books newsletter

				Annual Scholarship		Scholarship Objective		$10,000.00

				TOTAL EXPENSES				$60,000.00

				NET ASSETS				$0.00





Detail Library Budget

		ITEM DESCRIPTION		QUANTITY		PRICE		VENDOR		COMMENTS

		Accelerated Reader Books				$   3,000.00		Bound To Stay Boun		Easy Reader

		Beginning Readers 5-7 yo		33		$   533.00		Edu Record Center		Read Alongs Pg 65

		I Can Read Level 1-3  4-10yo		59		$   450.00		Edu Record Center		Read Alongs Pg 66

		Let's Read Together 3-7 yo		15		$   134.00		Edu Record Center		Read Alongs Pg 67

		Book & Cassette Fav. 4-9 yo		85		$   719.00		Edu Record Center		Read Alongs Pg 69

		Arthur 4-8 yo		20		$   169.00		Edu Record Center		Read Alongs Pg 70

		Tell Me A Story 3-8 yo		9		$   72.80		Edu Record Center		Read Alongs Pg 70

		Puffin Story 3-8 yo		13		$   116.00		Edu Record Center		Read Alongs Pg 72

		Let's Read Science 4-8 yo		8		$   64.70		Edu Record Center		Read Alongs Pg 72

		My First Book/Tape 2-5 yo		5		$   44.75		Edu Record Center		Read Alongs Pg 73

		Read/Sing Along  3-7 yo		3		$   32.00		Edu Record Center		Read Alongs Pg 73

		Teddy Bears 3-8 yo		2		$   28.70		Edu Record Center		Read Alongs Pg 73

		Disney Combo 2-7 yo		13		$   140.00		Edu Record Center		Read Alongs Pg 73

		Classics 3-7 yo		12		$   97.00		Edu Record Center		Read Alongs Pg 73

		Dr. Seuss 4-8 yo		6		$   53.70		Edu Record Center		Read Alongs Pg 73

		Smithsonian 4-8 yo		15		$   134.00		Edu Record Center		Read Alongs Pg 74

		Picture Book 3-7 yo		30		$   484.50		Edu Record Center		Read Alongs Pg 76

		Kevin Henkes 4-8 yo		3		$   67.00		Edu Record Center		Read Alongs Pg 76

		Ray Charles 3-7 yo		1		$   19.95		Edu Record Center		Read Alongs Pg 76

		Character Education 5-9 yo		20		$   254.00		Edu Record Center		Read Alongs Pg 100

		A Christmas Carol 3-7 yo		1		$   3.57		Edu Record Center		Read Alongs PP400R

		Drummer Boy 3-7 yo		1		$   3.57		Edu Record Center		Read Alongs PP410R

		A Grouch's Christmas 3-7 yo		1		$   3.57		Edu Record Center		Read Alongs SM34R

		Santa's Workshop 3-7 yo		1		$   3.57		Edu Record Center		Read Alongs PP430R

		Tarzan Read/Sing 2-7 yo		1		$   3.57		Edu Record Center		Read Alongs DY914R

		Ceiling painted				$   500.00		Karen Strelecki		752-0137

		Explorer Globe		2		$   200.00		Demco		P141-9960  pg 340

		Hanging Bag Display 2 tier		3		$   497.97		Demco 52x30x24"		P163-0042 pg 735

		Hanging Bag Divider Tabs		3		$   62.97		Demco 25 pkg		P163-0229  pg 120

		Red Handle Hang Up Bags		300		$   192.00		Demco 64 each		P163-0286  pg 121

		Audiobooks				$   400.00

		Tree Leaves				$   250.00

		Leaf floor cushions				$   950.00

		Educational software				$   400.00

		Computer Desk Royal Seat.		4		$   374.76		Childcaredepot		24x30" 99775 online

		Stack Chair Royal Seating		6		$   150.00		Childcaredepot		12" 340655 online

		Window seats upholstered		3		$   900.00

		Laptime stories				$   250.00

		My First I Can Read Books				$   150.00		Harper Collins

		Step Into Reading Level 1				$   150.00		Random House

		Step Into Reading Level 2				$   150.00		Random House

		BWI Picture Books				$   150.00		BWI

		Young Children				$   150.00		Barrons

		Birth To Toddler				$   150.00		Barrons

		Gold Star 1st Readers				$   150.00		Gareth Stevens

		Bank Street Ready-To-Read				$   150.00		Gareth Stevens

		Animals I See At The Zoo				$   150.00		Gareth Stevens

		Cheryl Willis Hudson Books				$   150.00

		Professional Storyteller				$   3,000.00				Includes 3 parent wkshop

		Vacation Reading Summer				$   1,500.00

		Entry tree/arch				$   1,500.00

		Shelving 5 sets				$   3,000.00		Brodart		S7974   pg 647

		Reference/Work Sta & Chairs				$   1,000.00		Brodart		86863 Red  pg 664

		Wireless Computer Connect.				$   500.00

		Reading Buddies				$   500.00

		Wall Divider Meeting Room		29'		$   15,000.00		Overhead Door		Rick Cole 678-410-6869

		Carpeting Meeting Room				$   - 0				County Commissioners

		Remodel Meeting Room				$   - 0				County Commissioners

		Freight etc.				$   540.35

		Ferst Bookcases		400		$   5,200.00		$13/ea		Distribute @ library

		TOTAL				$   45,000.00

		Parent workshops - Separate
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Community Foundation Funding

						Morgan County Early Childhood Reading Coalition

						Funding from an Anonymous Donor of The Community Foundation for Greater Atlanta

				Program Year		1		2		3		4		5		6		7		8		9		10		Total Funds

				Funding for Early Childhood Reading Coalition*		$50,000		$25,000		$20,000		$15,000		$10,000		$5,000		$5,000		$0		$0		$0		$130,000

				Fund for Scholarship		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$100,000

				Total Annual Funds**		$60,000		$35,000		$30,000		$25,000		$20,000		$15,000		$15,000		$10,000		$10,000		$10,000		$230,000

				* funding for years 2-7 are matching funds requiring a local match

				*subject to available funds within the Kendall Family Fund
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						Appendix: B

						Funding from an Anonymous Donor of The Community Foundation for Greater Atlanta

				Program Year		1		2		3		4		5		6		7		8		9		10		Total Funds

				Funding for Early Childhood Reading Coalition*		$50,000		$25,000		$20,000		$15,000		$10,000		$5,000		$5,000		$5,000		$5,000		$5,000		$145,000

				Fund for Scholarship		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$100,000

				Total Annual Funds**		$60,000		$35,000		$30,000		$25,000		$20,000		$15,000		$15,000		$15,000		$15,000		$15,000		$245,000

				* funding for years 2-7 are matching funds requiring a local match

				*subject to available funds within the Kendall Family Fund






