SUGGESTIONS FOR FILLING OUT THE GEORGIA RURAL LIBRARY 

PARTNERSHIP PLAN & AGREEMENT

Below are some suggestions as to what to include in each section of the partnership plan and agreement.
We will also provide as examples two previous plans that were completed by Morgan County and Hancock County to assist you in completing the document (use them as a guide only as original applications are favored).

In addition to completing the partnership plan and agreement, we request photographs of your public library or libraries – both exterior and interior to help illustrate your needs.   Please include photographs any other libraries in your county as well that might benefit from the initiative.
I.  
CURRENT SITUATION
· Location of county in state and distance from Atlanta
· Percentage of population in county that is illiterate
· Percentage of low-income families without books for their children
· Total population of county




· Has population in the county been increasing or decreasing?  Provide reasons for the increase or decrease?

· Number of children age 5 and under in county
· The per capita income in county
· What percent is the per capita income less or more than the state average?

· What is the unemployment rate in your county?
· How does your unemployment rate compare to the state average?

· What are the key/major employers in your county?

· Describe the need in your community for programs serving children and illiteracy
· How is/are the public library/libraries currently addressing these needs?

· How is the county school system currently addressing these needs?

· Number of children that the school system serves
· Amount spent by the county per student in public education
· How does this compare to the state average?

· Describe the school libraries and their needs
· How is the local Ferst Foundation for Childhood Literacy program addressing these needs? 

· When did the Ferst program start in your county?

· How many children currently receive books?
· What percentage of children under age 5 are receiving these books?

· Are there any other organizations currently in your county providing or attempting to address these needs?   (ex. Head Start, Family Connections)

· What grants has the county applied for and received?  How has this money assisted the county with their needs?

II.  
PARTNERSHIP PLAN

A) 
Purpose – Mission
Please outline the purpose/mission of the partnership with the Georgia Rural Library initiative?
B) 
Who is served? 

Who will be served by the partnership?

C)  
Vision
What is your vision for the next 10 years?  Please specify a year for your goal and list what you hope to accomplish.
D) 
Desired Partnership Outcomes
Please list 1) short-term and 2) long-term outcomes that the county desires.  (See example plans for suggestions)
E) 
Programs and Services
Please outline how the partnership will achieve its mission and vision within and outside the public library.
F) 
Governance
What organization will manage the initiative in your county?
List all member of this group, their titles, and contact information for each.

List the roles of this group as a whole.

How many members of this group are required to develop and approve the budget, long-term plans and policies and make operational decisions?

How will members be added or removed from this group?

G) 
Revenue and Expenses
Who will be responsible for developing your annual budget?  

Will your budget be based on the calendar year or other?  
Who will serve as the county’s fiduciary agent?

What are your additional revenue sources?  Please describe.

Include a copy of the latest approved budget for your library
H) 
Program Evaluation and Outcomes Measurement
Who will be responsible to measuring performance?  What metrics will be used to determine if the program is effective?

I) 
PARTNERSHIP PLAN
Here you will list each of your objectives (for the public library and other programs which do or will provide reading material) and year you expect to achieve this goal.  For each objective provide the following:

1) Describe your annual goals for the next calendar year 
2) List the strategies you will use to reach these goals

3) Key Annual Next Steps - List who will be responsible for some of the key strategies you listed above

III) INITIAL PRIORITIES FOR IMPLEMENTATION
List the priorities that will be first implemented

IV)  
NEXT STEPS

List the steps your organization will take to begin implementing the initiative

APPENDICES:
Please attach a budget outlining where your current funding is coming from outside sources (such as grants, matching funds etc) and how it will be spent. 
List how funds from the Georgia Rural Library initiative will be spent – list each expense and amount that will be budgeted for each line item.
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