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You Are Cordially Invited . . .

On behalf of Ferst Foundation for Childhood Literacy you are cordially invited to participate in a premier early childhood education event, 2010 Community Action Team Summit.  This exciting conference will be held at Preferred Outlets in Darien, Georgia Thursday, July 15, 2010 and Albany Welcome Center in Albany, GA Friday, July 16, 2010 and is designed to build upon the vision and strengthen the implementation of the Ferst Foundation for Childhood Literacy program in Georgia communities.

About the Ferst Foundation C.A.T. Summit . . .

A Community Action Team (C.A.T.) is a unique partnership between the Ferst Foundation for Childhood Literacy Staff and local volunteers across Georgia dedicated to providing books from Dolly Parton’s Imagination Library and Leap Into Books literacy support materials to all children under the age of 5 living in their community. Summit objectives include:
· Collaborating as a group to share best practices, generate strategies to overcome C.A.T. challenges, and fundraising information
· Valuable Breakout Sessions highlighting specific topics
· Providing a comprehensive overview and update of the Ferst Foundation for Childhood Literacy program.

· Highlighting successful C.A.T. activities and sharing best practices.

Summit Highlights . . .

· Fundraising sessions
· Open sessions to discuss CAT successes and challenges
· Engaging your community
· Breakout Sessions
· Display boards representing successes from each participating C.A.T.

· C.A.T. Manual updates for each participating C.A.T leader

· Door Prizes

Who Should Attend . . .

This event is open to all current C.A.T. members or those in or interested in serving as a local C.A.T. member for a new community!  The Summit will be held at James Madison Conference Center.
Current Schedule of Events . . .
Thursday, July 15th or Friday, July 16th, 2010
8:30 a.m. – 9:00 a.m. 
Sign In
9:00 a.m. – 9:15 a.m.
Welcome & Logistics with Tera Cochran, Community Action Team Coordinator

9:15 a.m. – 9:45 a.m.
Open
9:45 a.m. – 10:00 a.m.
What’s New with Ferst Foundation for Childhood Literacy? An Introductory and Update Presentation by Shauna von Hanstein, Operations Director. Shauna will discuss Ferst Foundation’s 10th anniversary, CEO Battle, Rotary Battle, Dollar General, statewide partners, and how to submit grants using Ferst’s 501 (c) 3.  (Video)

10:00 a.m. – 10:20 a.m.
Breakout Session and Break how to write/submit/market the newsletter or League of Extraordinary Students
10:20 a.m. – 10:45 a.m.
Special Events presented by Sandy Bridges-Overton, Program Administrator: Sandy will discuss the process for submitting special event funds and quarterly reports. 

10:45 a.m. – 11:15 a.m.  
Growing your CAT presented by Tera Cochran, CAT Coordinator: Tera will discuss the importance of Annual Plans, website update, registration growth, CAT Development and League of Extraordinary Students.

11:15 a.m. – 11:45 a.m.
Public Relations-Engaging the Community: Tera Cochran, Ferst Foundation CAT Coordinator will discuss ways to engage your community and find partners for the program.

11:45 a.m. – 12:00 p.m.
Q & A
12:00 p.m. – 1:00 p.m.
Lunch
 (will be delivered)

1:00 p.m. – 1:30 p.m.
Evaluation of the Program presented by Sandy Bridges-Overton, Program Administrator. She will discuss the ongoing evaluation study of the program as well as ways that your community can evaluate the program in your community
1:30 p.m. – 1:50 p.m.
Breakout Session questions about monthly financial reports and/or other administrative questions or database questions
1:50 p.m. – 2:20 p.m.
Fundraising: we will discuss the three methods of fundraising-direct ask, special events and grants. 
2:20 p.m. – 3:30 p.m.
Fundraising Breakout Sessions: we will share successful fundraising opportunities from some Ferst Foundation communities 

3:30 p.m. – 3:45 p.m. 
Break
3:45 p.m. – 4:30 p.m. 
Q & A and CAT Sharing: This will be an opportunity for each team to share their successes and struggles.

4:30 p.m. – 5:00 p.m.
Closing by Robin Ferst, Founder and President of Ferst Foundation (Video)
5:00 p.m. -
Goodbye
Hotel Accommodations . . .
Although this is a one day event, there maybe some of you who wish to come in early or stay over so we have included links to the Summit locations-both locations have wonderful overnight accommodations:
Hotel/Motel
Lodging in Darien, GA
http://www.cityofdarienga.com/visitor_guide_dairen_lodging.php
Lodging in Albany, GA

www.visitalbanyga.com
CAT Summit Registration
Register by Mail:  Complete and return the enclosed registration form with your check or money order (made payable to Ferst Foundation) today to: Ferst Foundation for Childhood Literacy P.O. Box 1327 Madison, GA 30650. If you would like to pay by credit card, please call Sandy at 888-565-0177 x 754.
Register Online: http://events.constantcontact.com/register/event?oeidk=a07e2x1bjzp85023b55
Registration Confirmation:  Registrations can only be confirmed by e-mail.  It is important that you provide your e-mail address on the registration form so confirmation can be sent to you.  If you have not received confirmation within five days of the event, please contact Sandy Bridges-Overton at 888-565-0177 x754.

Cancellations and Substitutions:  Refunds cannot be made for cancellations but you may designate a substitute to attend in your place.

For More Information about the 

2010 Ferst Foundation South Georgia C.A.T. Summit

Call 888-565-0177 x754 or contact Sandy via e-mail at

sandy@ferstfoundation.org 
Ferst Foundation for Childhood Literacy

2010 C.A.T. Summit

July 15, 2010 Darien, GA OR 

July 16, 2010 Albany, GA
Name: ______________________________  Position ____________________________

Agency/Organization: ______________________________________________________

Address: ________________________________________________________________

City: __________________,                  Georgia              Zip: _______________________

County: ________________________________  Phone: __________________________

Fax:  __________________________  

E-Mail Address (required for confirmation) ______________________________________

2010 C.A.T. Summit
$30 per person

Check # __________

Which Summit will you attend? _______________

Note that one member from each local C.A.T. is requested to bring the following items:

· One (or more!) Display Boards highlighting local C.A.T. Successes

· One Door Prize bag/basket with items representing your local community
Return this registration form (one form per person) to:

Ferst Foundation for Childhood Literacy

P.O. Box 1327

Madison, GA 30650


2010 Community Action Team South Georgia Summit Locations
Thursday, July 15, 2010 

8:30 am – 5:00 pm

Summit Location:

Preferred Outlets-Room 205

1111 Magnolia Bluff Way, SW
Darien, GA 31305
http://www.cityofdarienga.com/visitor_guide_darien_lodging.php
Friday, July 16, 2010

8:30 am – 5:00 pm

Summit Location:

Albany Welcome Center
112 N Front Street

Albany, GA 31707

229-317-4760

www.visitalbanyga.com
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Please advise us if you have any disability or any health condition that requires special services or dietary considerations.
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